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INTRODUCTION 
 
Missoula County Public Schools (herein MCPS) is seeking information from vendors to 
determine options to upgrade its current District wide telephone system. 

Based on the responses to this RFI, MCPS will pursue the option that most meets its 
needs regarding cost, performance, delivery method, growth potential, scalability and 
least disruptive to operations. 

RFI OBJECTIVES 
 
The sole purpose of this RFI is to gather information regarding possible solutions for a 
new IP Telephony solution for MCPS. This is not a solicitation to purchase services 
and/or goods. No contract will be awarded based on the responses to this RFI received. 
MCPS may or may not choose to issue a solicitation to contract for these or similar 
goods or services. MCPS may or may not choose to incorporate information gathered 
through this RFI into possible future requirements. Responding to this RFI is not a pre-
requisite to submitting a proposal for any subsequent procurement. Respondents should 
not provide confidential or proprietary information. 

 

BACKGROUND 
 
MCPS plans on replacing all of its 24+ current telephone systems over the course of the 
next 36 – 48 months as the cabling infrastructure in all buildings is being upgraded to 
Category 6 UTP.  The current cabling infrastructure in most schools will not support IP 
telephony.  The current telephone systems are a mixture of Mitel ICP 3300 controllers 
and Mitel SX-2000 PBX’s.  The current voice mail system is a 32-port Mitel NuPoint.  
The voice mail system will be replaced the week of 3/20/17 with a Mitel MiCollab Unified 
Messaging running on a virtual server running VMware.  It is preferable that all new 
systems would run on this virtual server.  See Appendix 1 for additional equipment 
details.  The current systems are networked together via point-to-point T-1’s.  The core 
of the current telephony network is located at 915 South Avenue West in MCPS’ 
Business Building.  MCPS desires to operate one system during the transition to a new 
system to keep disruptions to operations and costs to a minimum.  MCPS is currently 
completing building its own District wide fiber optic network connecting each site in a star 
topology to the Business Building.  Currently, 15 sites connect to the Business Building 
at 20 GBPS. The remaining sites will be connected via fiber by June 2017.  Seeley-
Swan High School and Mount Jumbo School will not be on the fiber network.  Seeley-
Swan High School is connected via a 250 MBPS leased point to point connection to the 
Business Building.  Mount Jumbo is connected via a 1 GBPS leased point to point 
connection to the Business Building.  Each site has its own Local Area Network (LAN) 
which consists of Juniper distribution layer switches and access layer switches which 
provide 1 GBPS to network end points.  All switches have 802.3at PoE. 
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The District has secured the Summer of 2017 for completion.  All other noted dates are 
subject to change. 
 
Summer 2017  Lowell Elementary 

Franklin Elementary 
Rattlesnake Elementary 
Chief Charlo Elementary 
Jefferson Elementary (Maintenance Shop and Central Kitchen) 
Paxson Elementary 
Seeley Swan High School 
 

Summer 2018  Russell Elementary 
   Cold Springs Elementary 
   Washington Middle School 
   Hellgate High School 
   Willard Alternative High School 
   Administration/Business Facilities 
 
Summer 2019  Hawthorne Elementary 
   Sentinel High School 
   Meadow Hill Middle School 
   Lewis and Clark Elementary 
    
Summer 2020  Porter Middle School 
   Big Sky High School 
   Life Long Learning Center 
   Mt. Jumbo Elementary 
    
   

INORMATION BEING REQUESTED 

Is your firm interested in a potential partnership with MCPS to prove an enterprise IP 
Telephony system? 
 
Is your firm able to offer a system that operates with MCPS’ current system as one 
integrated system (i.e. 4 digit dialing, utilizes same voice mail, etc.) during the transition 
to a new system to keep disruptions to operations and costs to a minimum over the next 
36 – 48 months?   

Interested firms shall submit an electronic response to this RFI together with: 

Marketing materials including information on your firm  

Detailed description of the product(s), services and capabilities available to MCPS 

Representative cost estimates for a system-wide implementation 
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Recommended implementation strategy 

Timeline estimates 

References from current clients using the same equipment described in the RFI 
response 

INSTRUCTIONS FOR RESPONDING TO THIS RFI 

How to Respond  

Return Sealed Responses to: 
Missoula County Public Schools 
Attention: Burley McWilliams 
915 South Avenue West 
Missoula, MT 59801 

 
Deadline for receipt of responses is 2:00pm on Thursday, March 30th, 2017 

RFI Response Contact  
Companies responding to this RFI shall designate a single contact within the firm for 
receipt of all subsequent information regarding this RFI. 

  

Format of RFI Responses  

The following outline is offered to assist in the development of the response, including:  
1) A cover letter which shall include a brief summary of the response, 2) a section 

which shall include answers to questions from the section “Information Being 
Requested” and a detailed description of the potential IP telephony solution. 
 

The response shall cover any or all of the areas of information requested by this RFI. If 
required, a glossary that provides/defines terminology used shall be included in the 
response.  

 

Reimbursement  
 
MCPS will not reimburse submitters for any costs in conjunction with their responses to 
this RFI.  

 
 

Questions Regarding this RFI  

Any questions regarding this RFI should be directed to:  

Burley McWilliams, Operations and Maintenance Supervisor, 
bmcwilliams@mcps.k12.mt.us  

mailto:bmcwilliams@mcps.k12.mt.ut
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RESPONSE REVIEW PROCESS  

Review Process  
 

This RFI has been issued with the intent to survey connectivity providers to obtain 
information that provides guidance that will be used by MCPS staff to make a decision 
on upgrading its telephony system. 

To fully comprehend the information contained in a response to this RFI, MCPS may 
seek further clarification on the response. This clarification may be requested in the form 
of brief verbal communication by telephone or electronic communication.  


